Forest Certification

Cost Management

New Framework
Opportunity:

· To engage staff

· Tying licenses to difference partitions in AAC

· Free up resources

· Managing revenue risk

· Licenses being rewritten

· Level of decision making on licenses

Barriers:

· Level of decision making of licenses (i.e., RED, CF, ?)

· Pace of change – may not be fast enough

· Potential challenge from Americans

· Staff (corporate culture)

Future Picture

· Being creative

· Having fun with it

· Area-based management

· Less measuring logs

· Transformational change as well as incremental

Key messages

· Ensure that the will exists to implement

· Incidental timber harvest (E.R.) – fence lines

· Agroforestry tenures

